THE EMPLOYMENT CONSEQUENCES OF A BAN ON ARMS EXPORTS

EXECUTIVE SUMMARY - DRAFT
Introduction

· This Report presents an analysis of the potential job losses resulting from a UK ban on Arms Exports
This study was undertaken by Defence and Aerospace Analysts on behalf of the Campaign Against Arms Trade.

· The aim of the study was to asses the impact of a UK ban on the Export of Military Equipment on labour markets throughout the UK

The central element of the study was an analysis of the dependence on military exports in the various regions throughout the United Kingdom.

Military Exports

· 45,000 UK jobs are directly dependent on the export of military equipment 

345,000 jobs are dependent on military expenditure and equipment exports (UK Defence Statistics 2001).  However only 45,000 (13%) of these are directly dependent on military exports. A further 45,000 are indirectly dependent on military exports.

· There is limited information on the regional dependence of military exports

There is no up-to-date, accurate and reliable information on regional employment dependent on military exports.  This study has relied on a variety of sources of information including previous studies, MoD Statistics, House of Commons Library Research Papers, Parliamentary Questions and a postal questionnaire.

· Employment dependent on military exports is concentrated in the South East and South West Regions

Between them the South East and the South West Regions account for some 65.5 per cent of all UK jobs dependent on the export of military equipment.  The North West also has a significant concentration, accounting for some 17.8 per cent of military export jobs.

· BAE Systems 

Aerospace equipment accounts for over 80 per cent of total UK military exports. One company, BAE Systems, accounts for 2/3rds (30,000) of all UK employees dependent on military exports. 

The Impact of a Ban on Military Exports

· 0.3 per cent of total UK employment 

Total UK employment dependent on the export of military equipment accounts for only 0.3 per cent of total UK employment, much less than the 240,000 people who leave the unemployment register each month. 

· Unemployment is at its lowest level for 25 years.  

At 3.0 per cent UK unemployment is extremely low.  The South East and the South West have almost full employment with rates of 1.5 per cent and 2.0 per cent respectively.   

· A few towns and counties are particularly dependent on military exports

The effects of a ban on military exports would be sharper in a few individual localities, in particular Yeovil and Brough.

· Propensity to unemployment depends on a range of factors

As well as the unemployment rate and the availability of employment vacancies, a number of other factors such as age, sex and occupation have an impact on the propensity of those workers likely to be made redundant as a result of a ban on arms exports to remain unemployed, to find a job or to leave the labour market.  

· Previous military redundancies

There have been a limited number of studies of the after effect of military related redundancies.  The studies cover a variety of experiences, but there are a number of general conclusions that can be drawn.

· Unemployment is short for many but long for few

It is likely that the majority of those who lose their jobs as a result of a ban on arms exports will find a new job within three months. Some will remain unemployed for a long time.  

· The way companies manage redundancy exercises is important

The way in which a companies handle redundancies resulting from a ban on arms exports will make a significant difference to the well being of those made redundant.

· Public policies can play a major role in helping redundant workers find new employment

National, Regional and Local initiatives aimed at assisting military and aerospace dependent workers to find new employment have been successful, in some cases achieving over 90 per cent reemployment within a year.

