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Abstract—The federd government of the United States does not have an offset policy
for procurement. Nor does it intervene in private markets where U.S. firms often face
deep offset obligations.  Although there have been cdls for unilaerd government
intervention, the U.S. is currently engaged in multilatera discussons with  other
indudtridized nations amed a reducing or limiting offset bids. The redity in mog of the
rdevant makets—particulaly defense—is tha buyers command ggnificant bargaining
power and multilateral talks are likdy to fall. This paper offers another gpproach for
firms (in any country) facing offset requirements. | present a case study from the date of
Maryland (USA) that demonstrates how cooperation between loca firms and the dtate
government can reduce the offsst burden a a surprisngly smal margina cost. The case
dudy provides micro-level data and follows severad transactions from the initid
negotiaion stage through offsat fulfillment. The andyss detals the costs and bendfits of
this drategy, and the requirements for such a program to be successfully implemented.



